
Superintendent’s Update
Wednesday, April 7, 2021

Today was the 118th day of the 2020-21 school year. We have 52 school days left this year.  Since there have
only been 4 days of school since our last meeting, I will keep my remarks brief.

On Monday this week we welcomed back all K-5 students to full time, in person learning.  There were many
happy faces as the children all returned, and the relief to not have to open Chromebooks was evident in all
classrooms.

As the Committee is aware, we have now created a single remote teaching environment for each K-5 grade
level.  Therefore, all students who are learning remotely, regardless of their elementary school of residence, are
combined into a single classroom together for their remote learning experience.

The current in person and remote learning students by grade and by school are listed in the table below:

We continue to prepare for the return to full in person learning for our middle school students on Monday,
April 26.  The necessary adaptations to class sizes, teacher hiring/assignments, scheduling, furniture needs,
lunch spacing, and the establishment of remote classrooms for each subject at all three grades are significant
challenges that we are gradually resolving.  Thankfully, we believe that we have sufficient material resources at
the secondary level that will prevent the need for additional capital purchases (desks, curriculum materials,
etc…).  The students who are choosing to remain in a remote learning format will have a specific schedule
(aligned with the current DMS schedule), dedicated remote learning teachers, and in most instances they will
not be the same teachers they currently have.  In addition, some remote learning students will have changes to
their electives/specials as not all options will be available at all grade levels.  Every effort is being made to



support students’ needs but there are limits to what can be accomplished at this point in the year.  We are
currently on track to open right after the April break.

The high school is continuing to work on the logistics to bring back all students with a possible target date of
Monday, May 3 based upon my most recent recommendation. DESE has not indicated a required start date yet
for high schools, but this announcement may come at any time and I have asked DHS to begin planning as
though this requirement would occur with an expected start date of May 3.  There are additional considerations
that are unique to the high school program and the leadership team is working on those aspects now. In addition
to all of the other levels’ challenges, the issues at the high school level include “eligibility” for remote learning,
MCAS and AP testing interruptions, attendance taking, single occurance classes (also known as “singletons”),
and classroom configurations.  I will provide additional updates and information at our next meeting.

SBRC meeting re: ECEC closeout next week.  Pending a final audit, the ECEC project came in $1.2 Million
UNDER BUDGET.  This saved the citizens of Dedham over $840,000 in direct taxpayer dollars for this project.
The ECEC also The project is now the flagship entry facility for all families and students in Dedham.

Last week Dr. Kelly and I met with Deb Anderson from Dedham Parks and Recreation met to learn more about
the summer programming options being planned by P & R.  The goal was to gain some preliminary information
about how we could coordinate our efforts as we in the schools attempt to design and implement supportive
summer “regression remediation” options for our students as we all emerge from the challenges of the
pandemic.  This was an eye-opening experience and we have subsequently planned additional meetings to better
coordinate both our internal (DPS) planning with external Town offerings (P & R, Library, Youth Commission,
Police, DOSA, etc…), and available community resources (Nobles, DCD, YMCA, Dedham Community
House).  Our goal here is to provide necessary support to our students without duplicating efforts or
“competing” with existing and already established available programs.  I will keep the Committee posted on
this process.

I am very thankful for the work of the School Committee Negotiations Subcommittee on the recently settled
Memorandum of Understanding with the Dedham Education Association.  I want to personally thank Chair
Lisa Laprade, Steve Bilafer, and Mayanne Briggs for their MANY hours of dedicated time in preparation and
actual negotiations.  This group, in combination with our district level team of Mr. Rippin, Dr. Kelly, and Kathy
O’Leary teamed up to support this effort. This ultimately allowed for a reasonably swift tentative agreement last
week.

I am happy to answer any questions the Committee may have.

https://drive.google.com/file/d/1iH8ifd25745tyHksAbmKfjan81fZ6-Dg/view?usp=sharing

